Transitional Work Transitional Work

Returning to)work with Tina Elliott
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Transitional Work Grants

January 1, 2001

— Approved 8600 programs

— $28 million

Grant program ends 12-31-2006

Application must be submitted by 12-15-2006
(TWG-EZ 104)

Development of the program must be in
progress

Extension may be requested. on aicase by Case
basis with final submission: 1=31-2007
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Premium Discount Programs

Transitional Work Program
Future Support

+ All encompassing employer package to
* Director customer relations include early return to work, safety practices
— Tina Elliott and cost reduction eutcomes

h 6%4-644-1,,510 All programs will be revised and introduced.in:
— Tina.E.1@bwe.state.oh.us 2007-2008

+ BWC’s Re-employment Advisers, (REA) ! Di 11 not be oA
local service offices will support employers gyl ot oz bussd on application
with program updates and training, alone. They will be based on! gains, OUICOMES

* Managed Care Organizations-medically; and successes.

manage claims and TWZP responsibilitics i !i

Transitional Work
New way of looking at
recovery

Work site

Use of real work tasks

Prior to being 100% fit for duty, Worker (.educz}tion
injured workers return to work Job modifications for
throush accommbiioi successful and safe return to
S

b work
transitionalyorks Ergonomic assessment




Work-task i
Work-task progression ork-task progression

 Transitional work job demands +  Work-task modifications: Folloying an
may be gradually increased as injury, modify work assignments within
restrictions change or decrease. physical capabilities for a limited time
Job tasks are created that or permanently.
workers can perform for a »  Accommodations: Allow the worker: to
short time. temporary return to work at another:

position that is within the worker?’s
Job modifications: Use tools capabilities.

and equipment to change the

physical demands of the job Gradual return to work by modifying

the work schedule

Employer Transitional Work

Coordinator
Who coordinates a transitional

work program? Ensure all the employees are educated
Employees complete the report of injury

Channels injured workers to appropriate
medical care

Initiates the Stay at Work processiwith
appropriate parties and maintains
communication

Monitors the process

Physicians Therapist involvement

- Approves the worker for a * Transitional work programs
transitional work program may include on-site therapy

Indicates if the worker can Sy .
expect to return to his/her sriligenylytuiy be nezdzd
job within time frames to work with the worker: and

employer to progress the
worker the worker from
restricted or modified'duty;
to full duty.

Identifies work restrictions




Healthecare RUZER S Impact of transitional
* Rehab case manager or work
safety manager coordinates
communication between
injured worker., union,
physician, therapist and
employer

Direct Costs

» Medical cost Indirect costs

» Compensation cost Hiring replacements

* Reserves Training replacements

» Reduces claims, especially: lost time Overtime (lost work)
claims Legal expenses

Production delays

Product/machinery damage

Loss of business

» Reduces severity-days away; from works

* Reduces claims filing lag time=timean:
injury is reported to BW/C

Other worker benefits

Benefits for injured worker

Participates in work activity
sooner

Receives full, regular
paycheck

Prevents job displacement

Reinforces management’s
commitment to workforce

Reduces fear of re-injury:

Maintains active, union
membership and benefits

Eases transition to regular:
duty




Transitional work program
components
+ Employer/employee relations-safety
committee

* Written policies and procedures,
forms, agreements and letters

 Job analysis

* Preferred community health care
providers

* Provide training

Policies and procedures

Eligibility requirements

Time limits

Re-entry criteria

Exit criteria

Payment for worker participants
Customize to fit each workplace

Identify participants’ roles and
responsibilities

Preferred Community Health
Care Providers

 Establish a relationship with area

— Emergency room and urgent care
centers

—Physicians
—Specialists
—Therapy clinics

Worker/Employer relations

* Buy-in and participation at all levels
» Assess union/non-union relationship

* Develop and incorporate a safety
committee

Job analysis

* Must accurately describe job
using worker input,
observations and
measurements

Must be functional

Use when advancing worker
back to full duty

Training

* Training should be given to all
employees and new hires

* Re-fresher training
* Benefit




Alternative Work Options 5 transitional work strategies

* Report claims ASAP
Business that can not accommodate an
injured worker: or modify the worker's job
tasks * Think “tasks” not “job”
Creation of approved temporary;
alternative work sites and transitional Wori:
tasks options + Incentivize transitional work

 Stay in contact with employees

 Stay within restrictions

Division of Safety And

Salary Continuation
Hygiene
Employer must pay the employee their
regular full wage. * Consulting Services
Employer is require to submit alllwage — Consultants specializing in industrial
information to BWG hygiene and ergonomics, will provide on-

Must be paid from the date of injury site services for your organization.

Suppress the reserves

Salary continuation followed by/living
maintenance suppresses thelreseres

— Services can be requested' online and
employer management servicesiwall contact
you within 2 business days.

Division of Safety And Labor Management Cooperative
Hygiene Program

* Technical experts and online tools and « BWC has partnered with the Ohio, Labor-
resources. Management Cooperation Program (OLMECP)

to help companies and unions work: together to

over come barriers when implementing

» Ohio Safety Congress and Expo workers’ comp programs.

* Training centers

+ Safety Councils
* Video library




Labor Management Cooperative
Program

Contact Information
* The costs for you are simply your time and

commitment. BWC will pay for OLMCP’s l
services when you use the programito * TWGFeed@bwe state.oh.us

implement BWC’s DEWP: or: a transitional * Tina.E.1@bwc.state.oh.us

work program.

* (614) 644-1510




